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Dear Friends:

At Girl Scouts of the Green and White Mountains, we champion girls as they pursue their
passions and forge their future. By supporting girls and amplifying their voices, we give them a
chance to discover a lifetime of self-assurance, adventure, and achievement. We are committed
to the Girl Scout Leadership Experience (GSLE), which teaches girls how to be leaders and
instills creative problem-solving skills. We foster girls’ drive to keep going during difficult times
and nurture their determination to make the world better.

Everything a Girl Scout does centers around the GSLE’s four program pillars (STEM, Outdoors,
Life Skills, and Entrepreneurship) and meets them where they are to grow along with them.
Whether they’re constructing a robotic arm, starting their own business, or packing for their
first hike, girls have dozens of exciting choices to suit their interests at every age. Not only do
girls learn specific skills, but they also develop confidence and perseverance—giving them the
tools to empower themselves for a lifetime of leadership, adventure, and success.

Our structure is flexible to meet their needs while supporting their mental and physical well-
being, reducing their learning loss, promoting equity and social justice, and developing a
workforce with more talented women leaders.

Throughout this Impact Report, you will read of Girl Scouts becoming their full selves, bringing
tremendous value to our communities and world and creating a bold future for us all to share.
They’re stepping up to learn sKkills in leadership, creative problem solving, and entrepreneurship,
so they can tackle challenges to make our world a better place. Their ability to take bold action
resonates with our community needs.

We are proud of each of our Girl Scout members and know they will continue to soar when
given support and opportunities. We are very grateful to our volunteers, partners, and donors.
You make our championship of girls possible and we thank you!

With sincere appreciation,

girl scout

ofthe oy I Tara Pacht Patricia K. Mellor
» President Chief Executive Officer
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Girl Scouts do
remarkable things
as they earn our

highest awards
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Gold Award Girl Scout Anya Merriman-Mix fought
the waste of fast fashion by taking old clothing and

transforming it into new fashions and T-shirt “yarn,”
keeping unwanted clothes out of landfills. She taught
classes on how to upcycle the clothing into tote bags,

aprons, mittens, and more.




Taking action is central to the Girl Scout mission

From Daisy through Ambassador levels, Girl Scouts strive
to improve their communities. In the early years, our Girl
Scouts hold food drives, help animal shelters, and collect
toys for charity. They clean up public spaces, help out in
community kitchens, and create care Kits for hospitalized
children.

Girl Scout Juniors in grades 4 and 5 are eligible for the
Bronze Award, and 89 of our Juniors teamed up to meet
that goal with projects like a rain garden in Merrimack,
NH; a buddy bench in Brookline, NH; outside workout for
kids in Barre, VT, and creating birthday and hygiene bags
for those in need in Hinesburg, VT.

Girl Scout Cadettes in grades 6-8 are eligible for the
Silver Award, working in small groups. This year, 54 Girl
Scouts earned Silver with projects including setting up
multilingual access to a food shelf in Winooski, VT; helping
children with special needs in Exeter, NH; building a gaga
ball pit in Chichester, NH; running a sports equipment
drive in Milton, VT; and more.

Girl Scout Seniors and Ambassadors in grades 9-12 earn
the most prestigious honor in Girl Scouting - the Gold
Award. They work individually to address an issue with
a lasting solution. Among the projects our 18 Gold Award

Girl Scouts worked on were a recycling center renovation
in North Ferrisburgh, VT; an art display and coping cards
for children suffering the loss of a loved one in Bedford,
NH; a veterans’ history project by a Pelham, NH, Girl Scout;
an outdoor classroom built at Monkton Central School in
Vermont; and a project to counter the waste and pollution
of fast fashion by an Amherst, NH, Girl Scout.

Gold Award Girl Scout Nikhitha Arumugam stood out
this year with her project to help people understand and
appreciate other cultures. She was awarded a $10,000
scholarship by Girl Scouts of the USA, an honor bestowed
on just one Girl Scout in each council across the country.

Gold Award Girl Scout Acadia Gelineau created a patch
program called Mighty Minds and visited several Girl
Scout troops to help them address mental stress.

Ambherst and Mont Vernon Troop 20202 collected over
100 puzzles and many memory books for seniors living
in Nashua, NH.

Troop 30228 helped with Green Up Day in Waterbury,
VT, cleaning up two parks and a school playground.
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The Girl Scout
Cookie Program is
the world’s largest
girl-led business




Cookies help build skills, provide opportunities

Girl Scout Cookies are more than a sweet
treat - they power the experiences
Girl Scouts have, teach them valuable
business and life skills, and help them
gain the confidence they need to be
successful adults.

Girls Scouts in our council sold 14.3
percent more packages than last year,
with 8.5 percent more Girl Scouts
participating in the cookie program.
Each of those Girl Scouts averaged 281
packages sold - the highest among
neighboring councils in the Northeast.

Our Digital Cookie platform was
popular, allowing 12 percent more Girl
Scouts to participate by selling cookies
electronically.

4,355

girls participated in the 2023
Girl Scout Cookie Program

1,224,505

packages of cookies
were sold

$331,200

was earned by girls in
program credits

$960,156

went back to girls as
troop proceeds

25,088

packages of cookies were donated
by Girl Scouts and customers to
support our communities.

Troop 63415 donated cookies and homemade cards
to Peterborough Fire and Rescue.

Because of the Girl Scout Cookie
program, our Girl Scouts were able
to help pay for summer camp, take
field trips, cover membership and
uniform costs, and fund Take Action
projects. Many participated in our
Gift of Caring program, which allows
the public to donate cookies to our
military and hometown heroes. For
example, Troop 30261 of Claremont,
NH, set goals to fund trips to the
Mystic Aquarium in Connecticut
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Morrisville, VT, troops donated 13 cases of cookies
to the Clarina Howard Nichols Center, a women’s
shelter.

for younger members and a trip for
the older members to Savannah,
Georgia, to visit the birthplace
of Girl Scouts founder Juliette
Gordon Low, as well as to fund
summer camp and badge-earning
opportunities. Troop 30228 donated
cookies to the Waterbury Center
Ambulance Service in Vermont,
and a Morrisville, VT, troop donated
cookies to a women’s shelter.

Multi-level Claremont, NH, Troop 30261 chooses a group of hometown heroes every year for a donation of
cookies. This year they chose school administrators and teachers. Their cookie proceeds also paid for a trip
to Savannah, GA, for the Cadettes, Seniors, and Ambassadors, and another to Mystic Aquarium in CT for

Daisies, Brownies, and Juniors and their families.



Outdoor experiences
help Girl Scouts grow




Girl Scouts soar in the outdoors!

They choose their own adventures,
gaining confidence in themselves as
they try new things in a supportive
environment. Most girls say Girl
Scouting allowed them to do outdoor
activities they had never done before
and wouldn’'t have done otherwise,
sparking interest in taking care of
the environment and becoming more
independent.

We offered five weeks of overnight
camping at Camp Farnsworth in
Thetford, VT; two weeks of day camp
at Camp Twin Hills in Richmond,
VT; seven weeks of day camp at
Camp Kettleford in Bedford, NH; and
four weeks of day camp at Camp
Seawood in Portsmouth, NH. Troops
and families were able to camp at our
properties for a weekend, making the

Girl Scout summer camp allows girls the chance to
try new things.

Boating is enjoyed by girls and families at Camp
Kettleford.

most of our facilities and staff-led
activities.

Camping isn't just a summer activity!
Our properties were also used by
troops for winter meetings and
activities, even overnight camping.
Winterfest and Winterpalooza gave
Girl Scouts a chance to snowshoe or
sled, cook over a winter fire, enjoy a
hot cocoa outdoors, and just enjoy a
great day outside.




Girl Scouting is
available to all girls
across New Hampshire
and Vermont




We’re reaching out to every family

Ensuring that every girl has the chance to participate
in Girl Scouts is important to our mission. To do so, we
are making partnerships within our communities for
summer camp and after-school programs to provide Girl
Scouting to everyone, no matter their economic status.

This past summer, we gave Girl Scouts from underserved
communities the opportunity to experience summer
camp through a multicultural family camp grant from
GSUSA and the VF Foundation. Girls and their families
were invited to spend a week or day at Camp Kettleford
or a “campette” - half-day day camp - in Barton, VT.
After working on outdoor badges at after-school troop
meetings, about 30 Girl Scouts and their families were
provided transportation to a free day or half day at Camp
Kettleford, where they cooked over a campfire, played
games, did archery, tie dye, canoeing, and more. Because
of this chance to learn about camp, many took advantage
of a greatly reduced price to spend a week or two at
summer camp.

We ran troops in partnership with after-school programs
in Manchester, Nashua, Concord, and Laconia, NH, and
in Brighton and Rutland, VT. Participants were mostly
in grades K-5, with one troop of girls in grades 6-8 at
Rundlett Middle School in Concord, NH.

$44,000

awarded in girl membership
and troop funds

783

girls received full or partial
membership financial aid

$5,605

in financial aid awarded
to adults to support their
volunteer role

$51,409

financial aid awarded for girls
to attend camp

Canoeing was part of the experience for families
exploring camp for the first time.

Families tied knots, canoed, and more at a special day just for families to check
out summer camp.

Funding to make programs available to families who
otherwise could not afford it is essential. Any donations
that can be made to this valuable effort are greatly
appreciated.

Families get a guided tour of Camp Kettleford as they
hike through the nature trails.
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Girl Scouts partner
with Build-A-Bear,
expand Mountain
Top Shop

Girl Scouts of the Green and White Mountains
expanded its retail space, renovating the Mountain
Top Shop in Bedford to open directly into the lobby
and beginning a new partnership with Build-A-Bear.
The Build-A-Bear Workshop engages customers in
ahands-on entertaining process to create their very
own personalized fuzzy friends.

The Build-A-Bear Workshop, which is run and
supported by the council, features Girl Scout-
branded accessories, including uniforms that can
be customized to each Girl Scout’s troop number.

Build-A-Bear parties are a popular
activity with our Girl Scouts. Here,
Troop 51670 of Hooksett, NH,
displays their new fuzzy friends.

The grand opening of the space took place February
4, which included the unveiling of the expanded
Mountain Top Shop.

The council took the Build-A-Bear experience on
the road as well, allowing our membership easier
access to this new retail experience. Many Girl
Scout troops make a day of visiting the shop to
create their own special stuffies, often using their
Girl Scout Cookie Program Credits to buy the toys.

""" i

In the STEM Zone at the Girl Expo,
attendees got to try a wide variety
of science experiments.

D) 2.
The Build-A-Bear Workshop at our Bedford Mountain Top Shop
specializes in Girl Scout-themed stuffies.

12




Girl Expo
2022 was a
showcase for
Girl Scouts

The Girl Expo was everything
exciting for girls and their families!
It took place on October 16, 2022,
and offered more than 100 activities
and exhibitors, performances, and
giveaways.

The expo featured the science of
ice cream with SubZero Nitrogen
Ice Cream, a talent showcase from
the Miss New Hampshire program,
baton twirling by AmeriKids
Baton Twirling Team, music from
Let’s Play Music, a performance
by Party Palace, line dancing, an
egg-drop engingeering challenge,
and a Girl Scout uniform fashion
show. The STEM Zone provided
robotics demonstrations, the Red
Cross, water conservation demos,
an inflated life-size whale, a storm
water pollution table, and more.

The event took place at the New
Hampshire Sportsplex in Bedford,
NH, and drew hundreds of visitors.
The next expo is planned for
October 2024.

20 Girl
22 Expo

Financial Summary

For October 1, 2022, to September 30, 2023

Operating Revenue

@ Public Support $ 501,400

@ Product Sales $ 3,816,152
(net of cost of sales)

® Program Fees $ 768, 269

@ Council Service Fees $ 89,815

® Sale of Merchandise $ 178,663
(net of cost of sales)
Miscellaneous $ 132,994
TOTAL OPERATING REVENUE $§ 5,487,293

Operating Expenses

@ Program Services $ 4,405,197

® Management & General $ 590,043

@ Fundraising $ 300,841
TOTAL OPERATING EXPENSES $ 5,296,081
Depreciation Expense $ 213,749

s aauong|
Council Segin,

A P

Girl Scouts of the Green and White Mountains delegates and troops attended the 56th national Girl Scout
convention that took place in Orlando, FL, in July. From left are GSGWM delegates Martha Manley and
Katelyn P.C. Hudson, GSUSA President of the National Board of Directors Noorain Khan; GSGWM CEO
Patricia Mellor; and GSGWM delegates Alexandra Lafond and Sasha Yazdzik.
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Thank you to our supporters

for gifts received in the fiscal year ending September 30, 2023

American Family Insurance

Ann DeNicola Trust, Citizens Bank,
N.A., Trustee

Anonymous Donors
BAE Systems

Bank of America Charitable
Foundation

Bank of New Hampshire

Banwell Architects, P.C.

The Barker Foundation, Inc.

Benevity, Inc.

Berry Global Inc.

The Blackbaud Giving Fund

BNY Mellon Charitable Gift Fund

The Boston Foundation

Robin and Stephen Boyd

Kevin Boyle

Ruth Bristol

Brown University

Susan and Dennis Burke

Casella Waste Systems, Inc.

Shannon Chandley and Thomas
Silvia

Chappell Tractor

Charities Aid Foundation of America

Claremont Savings Bank

Marcia Clinton

Cogswell Benevolent Trust

Community National Bank

Cone Automatic Machine Company
Charitable Foundation

Jane Crosby

Peg Cunningham

John and Allison Cyganowski
Edmonds Family Fund

Patt Dodds and Jacqui Diggs

Deborah Drake
Dean and Louis Edmonds

Anne M. Edwards and
Robert L. Parker

Ella F. Anderson Trust

Joyce Fearnside

Fidelity Charitable

Marsha Forthofer

Christin Foster

George W. Griffin Trust

Girl Scouts of the USA

Grand Monadnock Rotary Club
Granita Enoteca

Jeffrey Greenfield

Maura Grogan

Ronald and Brenda Haenchen
Jane and Richard Hall
Hampton Area Lions Club
Marie Harding

Nancy Harding

Cheryl and Ward Heneveld
Paul and Marjorie Inderbitzen
Jack and Dorothy Byrne Foundation
JDSCC, Inc.

Erin and Rory Jorgensen
Melissa Jurkoic

Kappa Delta Sorority at Dartmouth
College

Key Auto Group
Kikori
Kiwanis Club of Keene

Amanda and Craig LaClair

Lane and Elizabeth C. Dwinell
Charitable Trust

The Lembo-Williams Family

Leola Stacy Hubbard Fund

Liberty Mutual Insurance

Debbie and George Long

Loring, Wolcott & Coolidge Trust, LLC
Carrie and David Loszewski

Mabel E. Else Fund

Myrna MacArthur

Tracey Madden

Martha and Frank Manley
Mascoma Bank

Patricia Mellor and Stephen August
Jean Menzigian

MetLife

Microsoft

Courtney and Jason Morin

New Hampshire Charitable
Foundation

New Hampshire Charitable
Foundation’s Alison Werner
Barton Memorial Fund

New Hampsbhire Fisher Cats
Foundation

Ingrid Nichols

Kathryn Niewenhous
NorthCountry Federal Credit Union
Northeast Delta Dental

Novartis US

Tara and Jesse Pacht

Pattony Foundation

The Pfizer Foundation, Inc.

Dilys Phillips

Peggy Piette

Donors of $500 or more are listed in our annual Impact Report. We make every effort
to acknowledge our donors appropriately. If we have made an error, please accept our

apologies and contact Customer Care. This listing reflects donations between October 1,
2022 and September 30, 2023.




Price Chopper, A Golub Corporation

Company Memorials and Tributes

Raymond L. Jenkins Charitable Trust
The Richard Eaton Foundation
Kristel and Nathan Rigoli

Rolfe and Rumford Donor Advised
Fund of the New Hampshire
Charitable Foundation

Rosamond Thaxter Foundation
Rotary Club of Keene - EIm City

for gifts received in the fiscal year ending September 30, 2023

Giving a gift in honor or in memory of a loved one is a meaningful tribute
to the individual and an investment in the council. These special gifts have
been given to celebrate a birthday, an anniversary, a momentous occasion, or
a life well-lived. We have gratefully accepted the following donations made in
honor and in memory of others, and appreciate the thought behind each gift.

Rotary Club of Lebanon
Rotary Club of Manchester

In Honor of:

Rotary Club of St. Albans Kristine Arey Keith Layne
Susan and Peter Rotch Brooke Assad Margaret Loszewski
Salve Regina University Maria Benech Jessica McCrellis
Sue Santa Sara Blow Patricia K. Mellor
Savings Bank of Walpole Tiffany Bonneau Darci Mitchum
Diane Schiavo Mary Louise Brozena Jean Mulligan
Kathryn D. Smith Jennie Clarke NWN Carousel
Carl Thompson Nancy Clockedile Madalyn Ouellette
Frank Thompson Vanda Cousins Tara Pacht
Union Bank Elisa DiGiacopo Jessica Raile Greer
Sheila Valley Tammy Downing Zoe Reich
Lillian and Bruce Venner Deborah Drake David Romero
Vermont Community Foundation GSGWM Staff Stuart Rothberg
Volunteer NH GSGWM Troop 10707 Diane Schiavo
Karen and Eric Werner GSGWM Troop 20183 Jennifer Shumate
Donald and Lynn Wilson GSGWM Troop 63154 Judi Tazelaar

Ginger Kozlowski Amity Ziegler

Amanda LaClair Dawn Zipps

Cindy LaCroix

to complete electrical circuits that caused a piece to
fly into the air!

In Memory of:

Edward Harding

Agnes Anselmo Christine Holliday-Rowe
Alison Werner Barton Patricia Hooker
Tracy J. (Hall) Boyle Florence Isenberg
Ralph Bristol Grandma Joce
Susan Donnelly Pamela Price
Linda Gallop Barbara Santa
. z Sally Gottfried Susan E. Tucker
Our campers loved Snap Circuits, where they learned Judith Hannemann Tina Wiles



Girl Scout Promise

On my honor, I will try:

To serve God* and my country,
To help people at all times,

And to live by the Girl Scout Law.

*Members may substitute for the word God in accordance with

their own spiritual beliefs.

Girl Scout Law

I will do my best to be

honest and fair,

friendly and helpful,

considerate and caring,
courageous and strong,

and responsible for what I say and do,
and to respect myself and others,
respect authority,

use resources wisely,

make the world a better place,
and be a sister to every Girl Scout.

girl scouts
of the green and
white mountains

Girl Scouts of the Green and White Mountains
1 Commerce Drive
Bedford, NH 03110-6835

888-474-9686
girlscoutsgwm.org




