Short and Snappy Session

Girl-Led Progression

Leaders may hear a lot about “progression” in program, but they might not have a clear
handle on what “girl led” means. Sometimes leaders or parents are so enthusiastic about
certain activities, the girls’ interests and skill levels may get overlooked.

But what if the girls mess up? Mistakes are part of learning. Allow the girls to experience
“safe” failure and then talking about what worked, what didn’t and what could be done
better next time, is part of the reflection and a key element of learning by doing. Although
it may be hard to sit back and let the girls do things themselves when you could do it much
more quickly and efficiently, it is vital to the girls that they be allowed to grow.

On the next page you can see as the leadership leader begins, the Daisy Girl Scout is
present but the adult volunteer is in the dominant role. She has a say and does make the
decisions but the adult volunteer guides. As the Girl Scout gets older, she starts to take a
more dominant role in the leadership of the troop and the adult volunteer steps back to
allow her to lead. By the time the Girl Scout is in her teens, she is taking an even more
dominant role and the adult volunteer steps even further back. She never leaves
completely but she is there to lend a hand when necessary.

So how to we encourage progression? Sometimes you have to experience it to
understand it. Try some role playing situations. Then you can move to larger discussion of
assessing girl readiness and appropriate firld trips and outdoor activity progression.

Activity:

girl scouts

o

of the green and

white mountains
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What'’s a Short and Snappy?

Short training/information
segment provided as a
Community Meeting.

Any Community Learning
Coordinator orinterested
volunteer may lead a short
and snappy.

Short and Snappies are 15-
20 minutes in length.

Ask volunteers to act our the following situations (or come up with your own). Split into groups of 4 to 5 people or if in a smaller

community, splitinto 2 groups or even stay as one group.

3 Atroop leader facilitates a trip planning discussion with a brand new Senior Troop (with no previous travel

experience) that wants to go to Hawaii as their first troop trip.

3 Atroop leader who hates the outdoors refuses to take her Juniors to anything beyond a backyard cookout.

3  Atroop leader decides that the troop will earn the WOW Wonders of Water Journey because the council is offer-

ing a program on this Journey.

After eachrole play, have a short discussion of the situation, including ways to:

3 Determine girl readiness, helping adults who may be undermining the girls’ progression, and preparing girls for a
new step in progression, e.g. from cookouts to campouts or from day trips to overnights.

What You'll Need for This Snappy:

R

13
13
13

Leaders
Moderator
Resources needed: role-play situations on slips of paper or index cards

15-20 minutes or as handout

Progression is not just a
physical step forward, but also
amental step forward!
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